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Christ in the Cubicle: Navigating Faith in the 
Workplace 
Workplaces today are more diverse than ever, they have different cultures, beliefs, and values all under one roof. So 
how does one live out their Christian faith without being pushy or isolated? This 4-week connect outline is designed 
to help you:

• Stay true to your identity in Christ

• Faith That Connects, Not Confronts

• Show integrity and excellence in your work

• Navigate tough situations, like dealing with a difficult boss

Through practical discussions, Scripture, and real-life challenges, you’ll discover how to shine your light in 
everyday work life. Whether you’re just starting your career or leading a team, this series will equip you to make a 
difference where God has placed you.
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WEEK 1
topic
Christ In The Cubicle 5 weeks



Stay true to your identity in Christ

Christ in a Cubicle

Opening Prayer

Lord, thank You for placing us where we are. Help us live out our identity with confidence, wisdom and 
humility, especially in our workplaces.

Fellowship

Share your name, what you do for work, and one thing you love about your job. Then answer: If you 
could have coffee with any Bible character at your workplace, who would it be and why?

Let’s talk about what it means to carry your Christian identity confidently and respectfully at work. 



Devotional 1: You Are Placed With Purpose

Read: Matthew 5:13–16

Jesus calls us to be “salt” and “light”, not loud, not pushy, but distinct and influential. Salt 
preserves and brings out flavor; light helps people see clearly.  While the world shapes people to 
fit into systems, cultures, and expectations, God calls you to reflect Him even when the 
environment is different or challenging. Your identity in Christ doesn’t stop at the office door. 
Matthew 5 reminds us that we’re the light of the world, even in professional spaces. Before we 
talk about what we do at work, we need to understand why we’re there. Our jobs aren’t random, 
and neither are the environments we work in. Jesus didn’t call His followers to withdraw from the 
world, but to live distinctly within it. Salt only works when it’s mixed in, and light only helps when 
it’s visible. At work, being salt and light isn’t about drawing attention to yourself, it is not about 
preaching every second; it’s about letting your character shine, quietly influencing the 
atmosphere. Your integrity, attitude, and consistency point people to something different. God has 
intentionally placed you where you are to reflect Him through everyday interactions. 

Your presence is not accidental, you are placed there with purpose.

Discussion Question:

• What do you think “salt and light” looks like in your specific workplace?

• Where do you feel God may have placed you to influence others without saying a word?

• What keeps people from living out their faith openly at work?

Follow



Devotional 2: Faith and Work Are Not Separate

Read: Colossians 3:17

There is a misunderstanding that people have where they feel like faith belongs in church and 
personal life, but not at work. Scripture tells a different story. God cares about how we work, why 
we work, and who we represent while working. When our faith shapes our decisions, our work 
becomes an act of worship.

Representing Christ doesn’t mean preaching in meetings; it means working with excellence, 
honesty, and humility. When faith and work align, our actions speak louder than words and our 
work becomes a platform for God’s character to shine.

Discussion Question:

• How does knowing you represent Christ change the way you approach your job?

• What’s one way your faith positively influences how you work?

• Where do you feel tension between your faith and your workplace expectations?

Follow



Devotional 3: Don’t Let the Workplace Redefine You

Read: Romans 12:2

The workplace can slowly shape our thinking, values, and behavior if we’re not careful. Pressure 
to fit in, stay quiet, or compromise can make it tempting to hide our faith. But God calls us to live 
transformed lives—ones shaped by His truth rather than workplace culture.

Staying true to your identity in Christ doesn’t mean being perfect; it means being intentional. 
When your identity is rooted in Christ, you don’t have to fear standing out. God uses faithful, 
transformed lives to quietly challenge the norms around them.

Discussion Question:

• What workplace pressures make it hard to stay true to your faith?

• In what ways have you felt tempted to “blend in” instead of stand firm?

• How can renewing your mind help you stay grounded at work?

Follow



Take time to journal with God about what you want to change in your workplace. What are you 
putting before God in faith and trusting for breakthrough.Pick one character trait, patience, 
integrity, kindness, humility and intentionally practice it at work this week, make it your focus at 
work. Ask God to help that trait reflect Christ through you.

Conclusion

Remember: your identity is your testimony. Every interaction, decision, and attitude can point 
others to Jesus.  Pray for courage to live authentically and let your light shine!

Fish
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Faith That Connects, Not Confronts 

Christ in a Cubicle

Opening Prayer

Lord, teach us to listen well and to respect others as You do. Give us wisdom, humility, and courage to 
share our faith naturally and lovingly. Help us reflect Your heart in every conversation. Amen.

Fellowship

What’s one cultural tradition, belief, or perspective you’ve learned from a coworker? Share something 
interesting you discovered. Then answer: If someone asked you why you follow Jesus, what’s one 
simple sentence you would say?

Let’s talk about how to live out our faith in ways that build bridges, honor others, and create space for 
meaningful, Spirit-led conversations.



Devotional 1: Ready, But Gentle

Read: 1 Peter 3:15

Peter calls believers to always be ready to give an answer for the hope we have but with 
gentleness and respect. In a diverse workplace, how we speak often matters as much as what we 
say. Gentleness does not weaken truth; it creates safety for truth to be heard.

Being ready doesn’t mean forcing conversations. It means living with clarity, peace, and 
authenticity so that when questions come, our response reflects Christ’s character.

Discussion Question:

• What does “gentleness and respect” look like in everyday work conversations?

• Why do you think tone matters so much when faith comes up?

• What makes it difficult to speak about faith with confidence and humility?

Follow



Devotional 2: Respect Without Compromise

Read: Romans 12:18 and Philippians 2:3–4

Scripture calls us to live at peace with everyone, as far as it depends on us, and to value others 
above ourselves. Respect does not mean agreement, and it does not require us to dilute our 
convictions. It means honoring the dignity of people made in God’s image.

Jesus modeled this perfectly, He listened deeply, asked questions, and spoke truth in love. When 
respect leads, defensiveness lowers and genuine connection becomes possible.

Discussion Question:

• How do you personally define respect in difficult conversations?

• Where do you feel tension between honoring others and staying true to your beliefs?

• What does it look like to value someone even when you strongly disagree?

Follow



Devotional 3: Listening That Builds Bridges

Read: James 1:19

Listening is one of the most powerful expressions of love. Being quick to listen and slow to speak 
shows humility and care. In the workplace, listening builds trust and opens relational doors that 
arguments never will.

When people feel heard, they feel valued. Often, meaningful faith conversations grow out of 
genuine curiosity and consistent presence, not persuasive speech.

Discussion Question:

• Share a time when being listened to made a difference for you.

• How does listening help lower tension around faith topics?

• What keeps us from listening well at work?

Follow



Devotional 4: Witness Through Relationship

Read: Acts 1:8 and 2 Corinthians 5:20

Jesus calls us to be witnesses, not prosecutors. A witness shares what they have seen and 
experienced. Relational evangelism flows out of trust, consistency, and care over time.

We represent Christ wherever we are placed. The Holy Spirit guides when to speak, when to stay 
quiet, and how to respond. Our role is faithfulness; God handles the outcome.

Discussion Question:

• How is being a witness different from trying to convince someone?

• Why does relationship matter so much when sharing faith?

• How can we become more sensitive to the Holy Spirit’s leading at work?

Follow



Practice active listening throughout the week. Show genuine interest in your coworkers’ stories, 
backgrounds, and values. Pray daily for one coworker by name, asking God for natural, Spirit-led 
opportunities to reflect Christ through kindness, wisdom, and respect.

Conclusion

Respect opens hearts, and connection opens doors. This week, pray for both boldness and 
sensitivity to the Holy Spirit. Let your life speak louder than words, and trust God to use your 
presence to point others to Christ.

Fish
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Integrity and Excellence: Let Your Work Do the Talking

Christ in a Cubicle

Let’s talk about how integrity and excellence at work can quietly but powerfully point people to Christ.

Opening Prayer

Lord, thank You for the work You have entrusted to us. Help us to work with integrity and excellence 
that honors You. May our daily efforts reflect Your character and draw others closer to You. Amen.

Fellowship

What’s one thing you’re proud of accomplishing at work? Share why it mattered to you. What does 
“doing your best” mean to you personally?



Devotional 1: Work Is Worship

Read: Colossians 3:23

Scripture reminds us that whatever we do, we are to work at it with all our hearts, as working for 
the Lord and not for people. This reframes work completely. Work is no longer just about earning a 
salary, meeting deadlines, or pleasing a manager, it becomes an act of worship.

When we work “as unto the Lord,” our motivation shifts. Even unnoticed tasks matter because God 
sees them. Excellence is not about perfection or proving ourselves; it is about honoring God 
through faithfulness. When our hearts are aligned with Him, our work becomes an offering.

Discussion Question:

• How does seeing work as worship change the way you approach your job?

• Which parts of your work feel hardest to offer to God?

• What might change if you truly believed God values your daily work?

Follow



Devotional 2: Integrity When No One Is Watching

Read: Proverbs 11:3

Integrity is doing the right thing when no one is watching and when cutting corners feels easier. In 
many workplaces, there is pressure to compromise, whether it’s dishonesty, gossip, misuse of 
time, or unethical shortcuts. Scripture teaches that integrity guides us and protects us.

Integrity may feel costly in the moment, but it builds trust and credibility over time. God often 
uses integrity as a quiet testimony. People may not agree with your faith, but they will respect 
consistency, honesty, and reliability.

Discussion Question:

• What kinds of ethical pressures do people commonly face at work today? Perhaps use your 
work in your feedback.

• Why is integrity sometimes difficult to maintain?

• How have you seen integrity build trust or influence in a workplace?

Follow



Devotional 3: Excellence That Sets You Apart

Read: Daniel 6:3–5

Daniel served in a system that did not share his faith, yet his excellence made him stand out. His 
work was so consistent and faithful that even his enemies could find no fault in it. Excellence 
became his testimony.

Biblical excellence is not about competing with others or seeking recognition, it is about 
stewardship. When we consistently do our best, we reflect God’s character. Excellence often 
opens doors for influence, even in environments where faith conversations feel difficult.

Discussion Question:

• What made Daniel’s excellence so noticeable?

• Why does excellence sometimes attract opposition as well as favor?

• How can excellence be a form of witnessing without words?

Follow



Devotional 4: Faithfulness in the Small Things

Read: Luke 16:10

God often works through small, everyday actions. Being punctual, prepared, honest, and 
respectful may seem insignificant, but these habits shape our reputation over time. Faithfulness 
in small things positions us for greater responsibility and trust.

Small acts of excellence consistently lived out can make a big impact. God notices what others 
overlook, and He uses faithfulness to build influence.

Discussion Question:

• What “small things” matter most in your workplace?

• How do small daily habits reflect your faith?

• Where is God calling you to be more faithful right now?

Follow



Choose one specific task or responsibility this week and commit to doing it with intentional 
excellence, as if you are doing it directly for God. Pray before you begin and reflect afterward.

Conclusion

 This week, remember that your work speaks. Integrity and excellence often preach louder than 
words. Pray for strength to remain faithful, even when it’s difficult, and trust God to use your 
work as a light in your workplace.

Outline Take-away

• Connect doing great work with being a witness for Christ.

• Talk honestly about integrity when things get shady at work.

• See how small, faithful actions can have a big impact.

Fish
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When the Boss is Tough: Responding with Grace 

Christ in a Cubicle

Let’s talk about how to respond with wisdom, grace, and Christ-like character when leadership is 
difficult or challenging.

Opening Prayer

 Lord, You see every situation we face at work. Give us patience, wisdom, and discernment when 
dealing with difficult leadership. Guard our hearts from bitterness and teach us how to respond with 
grace and truth. Amen.

Fellowship

What’s one leadership quality you admire in a boss or manager you’ve had? Why did it stand out to 
you?



Devotional 1: Trust God When Leadership Is Hard

Read: Psalm 37:5–7

Difficult bosses test our patience, humility, and trust in God. David reminds us to commit our way 
to the Lord, be still before Him, and wait patiently. This is not passive resignation—it is active 
trust. God sees every unfair comment, every overlooked effort, and every moment of frustration.

Sometimes God uses difficult authority to shape our character. Other times, He exposes injustice 
to prepare us for greater influence or change. Either way, Scripture assures us that we are not 
powerless and not unseen.

Discussion Question:

• What emotions do difficult leaders often stir up in us?

• Why is trusting God especially hard in unfair situations?

• How does believing that God sees everything change how you respond?

Follow



Devotional 2: Respect Authority without Losing Your Voice

Read : Colossians 3:22–25

Scripture calls us to respect authority, but it does not call us to silence our convictions or accept 
abuse. Respect is about posture, not passivity. We work sincerely, with integrity, knowing that 
ultimately we serve the Lord, not people.

Healthy respect means choosing honesty over rebellion, humility over resentment, and diligence 
over disengagement. God honors faithfulness even when leadership is flawed.

Discussion Question:

• What does respectful disagreement look like in a workplace?

• How can you honor authority without compromising your values?

• Where do you struggle most with respect or with silence?

Follow



Devotional 3: Excellence That Sets You Apart

Read: Daniel 6:3–5

Daniel served in a system that did not share his faith, yet his excellence made him stand out. His 
work was so consistent and faithful that even his enemies could find no fault in it. Excellence 
became his testimony.

Biblical excellence is not about competing with others or seeking recognition, it is about 
stewardship. When we consistently do our best, we reflect God’s character. Excellence often 
opens doors for influence, even in environments where faith conversations feel difficult.

Discussion Question:

• What made Daniel’s excellence so noticeable?

• Why does excellence sometimes attract opposition as well as favor?

• How can excellence be a form of witnessing without words?

Follow



Devotional 4: Faithfulness in the Small Things

Read: Luke 16:10

God often works through small, everyday actions. Being punctual, prepared, honest, and 
respectful may seem insignificant, but these habits shape our reputation over time. Faithfulness 
in small things positions us for greater responsibility and trust.

Small acts of excellence consistently lived out can make a big impact. God notices what others 
overlook, and He uses faithfulness to build influence.

Discussion Question:

• What “small things” matter most in your workplace?

• How do small daily habits reflect your faith?

• Where is God calling you to be more faithful right now?

Follow



Pick one situation, situation and respond with intentional Christ-like character. Pray first, speak 
gently, and set healthy boundaries.

Conclusion

Leadership challenges are opportunities for growth. This week, pray for strength and wisdom to 
respond with grace and truth.

Outline Take-away

• Understand what Scripture teaches about responding to authority.

• Learn how to develop emotional resilience and healthy boundaries.

• Discern when to speak up, when to escalate, and when to let go.

Fish
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Sent to Shine: Living Your Faith Beyond the Series 

Christ in a Cubicle

This final week brings everything together. Let’s reflect on what God has been teaching us and talk 
about how to live out our faith consistently and courageously beyond this series.

Opening Prayer

Lord, thank You for what You have revealed to us over these weeks. Help us not just to hear Your Word, 
but to live it out daily. As we go back into our workplaces, send us with clarity, courage, and 
dependence on Your Spirit. Amen.

Fellowship

Looking back over the past few weeks, what is one insight, Scripture, or conversation that stood out to 
you the most? Why did it resonate with you?



Devotional 1: Called and Sent

Read: John 20:21

Jesus tells His disciples, “As the Father has sent Me, I am sending you.” Faith is not meant to stay 
within church walls—it is lived out where we spend most of our time, including our workplaces. 
We are not just employees or professionals; we are sent people.

God sends us into everyday environments with purpose. Our jobs become mission fields not 
because we force faith into them, but because we carry Christ into them through our presence, 
character, and obedience.

Discussion Questions:

• What does it mean to see yourself as “sent” to your workplace?

• How does this shift the way you view your role or responsibilities?

• What fears come up when you think about being sent by God?

Follow



Devotional 2: Faithfulness Over Results

Read: 1 Corinthians 3:6–7

Paul reminds us that some plant, some water, but God gives the growth. Our responsibility is not 
outcomes, conversions, or recognition—it is faithfulness. God does the transforming work.

This truth frees us from pressure. We don’t have to force conversations or measure success by 
visible results. We simply show up consistently, love genuinely, and obey faithfully.

Discussion Questions:

• Why do we often measure success by visible results?

• How does focusing on faithfulness relieve pressure at work?

• Where might God be calling you to plant or water rather than see immediate fruit?

Follow



Devotional 3: Walking Daily With the Holy Spirit

Read: Galatians 5:22–25

Living out our faith at work is impossible in our own strength. We need the Holy Spirit to guide our 
words, attitudes, and responses. The fruit of the Spirit becomes our daily witness—often more 
powerful than words.

When we keep in step with the Spirit, He shapes our character in ways that draw others toward 
Christ naturally and authentically.

Discussion Questions:

• Which fruit of the Spirit do you feel most challenged to live out at work?

• How can you become more aware of the Spirit’s guidance during your workday?

• What habits help you stay spiritually grounded during the week?

Follow



Devotional 4: Living With Eternal Perspective

Read: Matthew 6:33

Jesus calls us to seek first the Kingdom of God. This means viewing success, promotion, conflict, 
and influence through an eternal lens. When God’s Kingdom comes first, our priorities, decisions, 
and responses begin to change.

An eternal perspective helps us stay anchored when work feels overwhelming or unfair. It reminds 
us that God is at work beyond what we can see.

Discussion Questions:

• How does an eternal perspective change how you handle stress or ambition?

• What competes with God’s Kingdom for first place in your work life?

• What would it look like to seek God’s Kingdom first this coming season?

Follow



Series reflection

Take time to reflect together:

• What has God been highlighting to you throughout this series?

• Which week challenged you the most, and why?

• What is one practical change you want to carry forward?

Practical Challenge

Write down one commitment you feel God is calling you to make regarding your faith at work—whether it’s an 
attitude shift, a habit, a boundary, or a bold step of obedience. Pray over it and, if comfortable, share it with the 
group for accountability.

Closing Prayer & Commissioning

Lord, we offer You our work, our workplaces, and our future. Send us out to shine Your light through our lives. Help 
us to walk by Your Spirit, remain faithful, and trust You with the results. In Jesus’ name, Amen.

Conclusion

You are sent. Not to be perfect, but to be faithful. As you go, let your life reflect Christ, trust the Holy Spirit to lead 
you, and believe that God will use your obedience to make an eternal impact.

Fish


